
GOAL 1.1: Implement Invite – Welcome – Connect (IWC) 
 

Leaders: Susan Moenkhaus, Agnes Bolwell, Leslie Corey 
 

DATE            TACTIC      Status/Responsible          
                                                                                                                         
2019  
 
February  Identify and train leaders    Complete 
April   Materials, ongoing Welcome Table   Complete 
May   Complete structure, train, visit others   Complete 
May   First New Member Orientation   Complete 
Summer  Research, train, additional materials   Complete         
October  Spiritual Gifts Inventory – Data Base       Agnes 
October  Quarterly Newcomer Orientation   Leader Team 
December  Report results to parish    Leader Team 
 

2020 
 

First Quarter  Large-scale Training      Leader Team 
    
Second Quarter  New IWC Facilitator Development   Leader Team  
   Support Ongoing Program    
 
  
 


