
GOAL 3.1: Reassess the Structure of the Four Weekend Services 
 

Leaders: Rectors Marvin and Camie, Worship Committee 
 

DATE            TACTIC      Status/Responsible          
                                                                                                                         
2019  
 

October   Hold focus groups to include parishioners   Leaders 
      and service participants for the 9 AM Service. 
   Discuss preferences, concerns, and suggestions 
   for improvement. Also determine the level 
   of support that is required for the service and its  
   impacts on resources and other activities.  
    

October/  Discern the optimum changes to be made.    Leaders 
  November  Hold meeting(s) to explain the reasoning and 
   hear suggestions and concerns.  
 

December  Implement changes on a trial basis.     Leaders 
 

2020 
 

January  Distribute a brief survey to participants to   Leaders 
   determine acceptance. Consider adjustments if 
   acceptance is low, then finalize changes.  
 

January –  Repeat the above process for each service.     Leaders 
   September   Complete all services by September 30th.   
    
     
    
    


