GOAL 4.1: Minister to the Needs in the Local Community

Leaders: Reaching Out Committee, Congregation Vitality Committee

DATE TACTIC Status/Responsible
2019

October Communicate internally Reaching Out Reaching Out

& Ongoing strategy of reaching out to local community.

October Identify community needs through Reaching Out and

& Ongoing research and relationships. Congregation Vitality

Committees, everyone

October Determine priorities and response Reaching Out (consult
& Ongoing levels. with Rectors & Vestry
when appropriate)

2020
January- Manage budgeted Reaching Out Ministries
December and Sponsored Agency Contributions with a Reaching Out

focus on St. Tim’s local needs and

Diocesan-managed community efforts.

Submit annual general resolution for

Vestry spending approval.
January- Respond to the needs of our local community Reaching Out
December By continuing to evaluate and modify programs

As needed to meet the needs our out local
Community.



