
GOAL 4.2: Establish Relationships with Local Organizations 
 

Leaders: Reaching Out Committee, Congregation Vitality Committee, Vestry, Clergy 
 

DATE             TACTIC      Status/Responsible          
                                                                                                                         
2019  
 
 

October & ongoing Communicate internally our strategy to   Vestry Liaisons, Clergy, 
   partner with other local organizations to   Communications  
   leverage our efforts with appropriate outreach, 

social justice, and formation projects.  
 

October  Seek feedback and ideas.     Vestry 
 
October  Define relationship goals and objectives.  Vestry 

 

2020 
 

February  Compile a list of opportunities   Congregation Vitality   
   (with assistance of Clergy, Reaching  
   Out, and others with contacts and knowledge) 
 

March    Determine top prospects    Rector and Liaison Chairs 
 

March   Meetings with prospects; participants   Rectors and relevant 
   to include appropriate St. Tim’s    committee chair  
   committee representatives selected  
   by the Rector.   
 
June   Reach goal to establish two important   Leaders 
   new relationships.    
 
Ongoing  Using experience gained, continue to seek  All 
   community partnerships whenever it will  
   be beneficial.  
 
 
     
 
    


