GOAL 4.3: Establish Better Communications with the Local Community

Leaders: Communications Committee, IWC Representative, Congregation
Vitality Committee (CVC), Vestry Liaison Team Leaders (VLTL)

DATE TACTIC Status/Responsible
2019
October Compile a list of existing community contacts, CcvC

and the status of our community relationships.
Research and list additional desired contacts.
Recommend priority of contacts and possible

strategies.
November Meet to prioritize list, select initial community VLTL, Wardens
desired relationships and St. Tim’s participants and Clergy
December Vestry to select a Vestry Member to coordinate Vestry

and promote this task through 2020. Will
provide status to the Vestry through that

period.
November Work to ensure that St. Tim’s external Communications
- Ongoing communications are accessible and understood Committee, IWC,
by individuals who aren’t familiar with our Vestry Liaisons

Episcopal tradition and its specialized language.

November Find additional ways to reach those in our local Leaders
- Ongoing community. Example ideas include local retail

bulletin boards, reciprocal partnerships to post

events in each other’s communications, relocating

the sign at Mason and Olive, etc.



